[image: image1.jpg]


U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 
27th February 2018
	Time:
2.00pm
	Venue: 
Friends Meeting House
	Chair: 
Nick Wright


	Present: Mike Clark; Val Baxter; Brenda Bingham; Chris Olley: Nick Wright;  Tonia Sharp; Julie Allder
Observer: Ruth Livermore  (RL)
Minutes: Linda Gresham
	Apologies: Diane Worland; Tessa Bidgood; Jude Williams



	AGENDA

	

	1. Apologies
2. Correction and approval of previous minutes
3. Action points and matters arising not elsewhere on the agenda
4. Review of last monthly meeting
5. Sub-committee reports
6. Succession planning for the new committee
7.AGM preparation and update on speaker
8. Beacon update including future arrangements for newsletter
9. Accounts audit timetable
10. Feedback on WM U3A Conference
11.Any other business
12. Next meeting


	MINUTES
	

	1.
	 Apologies: see above
	

	2. 
	Corrections and approval of previous minutes.
The minutes were approved.

	

	3.
	Matters arising and action points not elsewhere on the agenda
3.11 (Sept meeting) The All Saints hearing loop issue is still not resolved.
8.  The choir is booked for the monthly meeting in June at All Saints.
9.  Accessibility – order of hearing impairment equipment – carried forward.
13.  The university link is developing well and Rebecca Mitchell from the university has circulated information to different departments. The next meeting of our group is scheduled for March 2nd.
 
	MC
JW

MC

	4.
	Review of monthly meeting
The talk on The Festival of Britain was very interesting and the speaker’s interest and passion shone through and the artefacts gave it relevance.  There was some criticism of her staying seated but she still came over well.

	

	5.
	Sub-committee reports
Interest groups:
Social and Interest Groups (JA had sent the following as she had not expected to be present.)
1) the response of U3A members to the offer of theatre trips has been very
good. 11 members are able to the Rep to see Quartet on 7/3/18 and several
other members have send they want to join theatre trips in the future. I
think the best way to organise this would be for theatre trips to be a
specific interest group, if the Committee feel this is acceptable. It
could still come under the umbrella of the social sub- committee and trips
could still be advertised in the newsletter, dates permitting. There would
not, in the first instance, need to be a number limit on membership of the
group - very similar to Paul’s film group. If agreed by the Executive
Committee something can go in the next newsletter informing members.
2) I understand that Paul would like to relinquish his role organising
cinema trips but I haven’t been told this by Paul. Something can go in
the next newsletter, if confirmed.
3) The 2 drawing groups have confirmed they no longer want to meet. Chris may want to update the committee further.
4) Members have started confirming their interest in the quiz and
preparations are well under way for the event.
JA elaborated on the above items. After discussion it was agreed that the theatre trips could be a separate interest group.

JA confirmed that re 2) above Paul was stepping down and a new organiser was needed. Point for March newsletter.
JA said that a representative for trips should ideally attend the social committee meetings.

TS/VB gave details of the planned coach trip to Bath on June 19th with full details going in the March newsletter. CO asked whether the coach would allow accessibility for all.  The reply was not this time but will consider for next trip.
Re 3) above CO added that SB and Annette Gough were contacted about sharing the large room.  There is no one able to lead the drawing group as they are all absolute beginners.  Some will move to the Art Group, another to Art Appreciation and one to the Film Group.  There is an Art Group for beginners at All Saints that can be signposted to members.
The Cycling Group has already met a few times but not recently due to the weather. It might have been better to start the group in the spring.
Venue costs – there is a document on the website with details but it has not been updated recently. It was suggested that TB would know the current costs from the information she has and could give to BB to update the website.  It would also be useful to have details of accessibility included. There is a separate column on the Beacon system to indicate accessibility.
RL asked if anyone had responsibility for venues as it would be useful to know what was available and at what cost particularly as our U3A was a significant user.  Most venues are under-used over lunchtime so this could be a possible way to save money.  It was thought that this might be part of DW’s remit as Business Secretary.  
Finance:
Agenda item 9.
Membership;
Numbers are about the same, 559 currently. It is renewal time so a reminder will go in the newsletter and via individual emails.  PayPal will be available from 11th March and information about paying by this route will be included.
Space needed in March, April and May for renewals table and hall to be booked from 12.45 for those meetings

	MC
CO

TB/BB

DW
MC

	6.
	Succession planning and posts needed on new committee
TS, VB and JW are stepping down.  JA currently has two roles and it had been thought that Sue Baker was interested in the Social Secretary role but now that is uncertain. MC to clarify.
JA is happy to stand again as Social Secretary.

RL said that she could be persuaded to be an IGC.  
Jackie Spearpoint has expressed an interest in Membership and will observe the next meeting.

The key issue was the lack of someone to take over as Chair. MC suggested that someone could work with him and NW for a year before taking over.  NW said the Chair should really come from or have experience of the Executive Committee.

	MC

	7.
	Preparations for the AGM 2018
1.Renewals – dealt with.
2.Auditing of accounts – see item 9 below.
3.Any changes needed to committee structure/posts? OK as is probably
4.Nominations process, update and filling gaps if necessary
March newsletter to deal with. MC explained about nominations process for those continuing.
5.Chair of meeting  - JW if available
6.Reports – chair, treasurer, IGCs, Social Sec, Membership. Questions after each.
Relevant people to prepare.
7.Quorate meeting.  20% needed. Any actions? No problem if Helen Pankhurst agrees to speak.
8.Sound system – assistants?
FG and deputies Greg Bellamy and NW
9. Introducing departing, continuing and new committee members
Chair
10. April newsletter to confirm list of nominations and resolutions, and Agenda. To be posted out to members not on email.
11. AGM Minutes – to be approved at April EC meeting.- Minutes are available.
12. Minute taking
13.To be placed on chairs – Treas Report, Agenda, Minutes of previous AGM – who is to organise? Photocopying?
14. Vote on membership fees – not likely to be contested
15. Refreshments
 To be at 1.15pm and meeting to start at 1.45
16. Entertainment.  MC updated the Committee that Helen Pankhurst had been approached and had agreed to do a talk on AGM day. Final details of her expenses were still to be sorted out. She would be promoting her new book and wanted to know likely sales numbers. Suggested as a newsletter item to give her an estimate.
17.Presentations – to be organised. for JW, VB and TS
Committee meal
Invites to be sent and LG will book Poplar Balti, May 8th at 7.30pm
	LG
DW
MC
 LG


	8.
	Beacon update
VB reported that members could now join and renew online. 
BB said that Group Leaders are now on the new system.
It was agreed that the newsletter should continue to be sent via email. 

There was then a discussion about the 32 members not on email and how to get the newsletter to them.  This needs a specific discussion.
CO said that only the current newsletter is accessible on the website.  FG will be asked to investigate and give access to historical ones. MC said he had all the back copies available if needed.  BB will also ask John Beavan and include FG.


	March agenda
LG/BB

	9.
	Accounts audit timetable
The email from TB concerning the audit timing was discussed and accepted for this year. This meant that the Committee would be approving unaudited accounts at the EC meeting in late April. Not ideal but not a major concern.  This needs thinking through for the future.  Consider changing the AGM date to give more time for accounts preparation and audit.
	June agenda


	10.
	Feedback on WM U3A Conference
CO attended on February 26th.  There was talk about the wide-ranging ages of members and use of IT, websites and social media, especially as younger members are more used to these and they are the members of the future.
Networking is a big thing with some groups of U3As getting together.  CO is in contact with Kings Norton U3A and has been invited to their next committee meeting.
There is a possibility of sharing activities, particularly those which do not require a venue e.g. birdwatching. 
Analytics – can we find out how many hits our website has?  LG to ask FG. JB already has the historic info.
There is much to learn about Data Protection as there are new requirements from May 2018 which are timely to share with group leaders. BB has some information on this and will circulate.
	CO
LG
March agenda


	11.
	A.O.B.
a) All Saints newsletter still has Chris and Greg Bellamy’s email address as contacts. Replace with the enquiries email address.

	MC

	12.
	Next meeting
Friends Meeting House at 2pm on Tuesday 27th March.
BB to bring refreshments. 

	


4

